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THE REQUIREMENTS OF APPLYING THE GEMBA KAIZEN METHOD TO
INCREASE THE ADMINISTRATIVE EFFICIENCY OF YOUTH CARE WORKERS
AT SOUTH VALLEY AND ASWAN UNIVERSITIES
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Abstract

Obijective. The concept of Gemba Kaizen appeared to exist at the hands of the Japanese expert Masaki
Emi, and the word Gemba means the actual work site. Kaizen is a Japanese word consisting of two parts, kai
and zen, which meaning the continuous improvement.It is defined as the search for continuous improvements in
premises, materials, work and production methods by encouraging suggestions and ideas by the task forces in
institutions. The aim of study is to discover the requirements of applying the Gemba kaizen method to increase
the administrative efficiency of youth care workers at south valley and Aswan universities

Methods. The research community included the directors of the departments and the activities specialist
under the auspices of the youth in South Valley and Aswan universities in the academic year 2017/2018. The
total number of students was 110 and the sample was randomly selected. The sample was 75 members. After
excluding the sample applied to the survey, the researcher distributed the number (55) form, and recovered (50)

form valid for statistical analysis by (66.67%).
Results. The results indicated that,

o Themembers of the research sample believe that there is an availability of the technical requirements of
the Gemba Kaizen method to raise the administrative efficiency of the youth care workers in the South Valley

and Aswan universities.

e There is an availability of the administrative requirements of the Gemba Kaizen method to raise the
administrative efficiency of the youth care workers in the South Valley and Aswan universities.
o Thereare some obstacles facing the application of Gemba Kaizen method in the care of young people in

the South Valley and Aswan Universities.

Conclusion. Youth care faces some obstacles to applying the Gemba Kaizen method in the care of young
people in South Valley and Aswan universities with a (72.12%) approval.
Keywords: Gemba Kaizen Method, Administrative Efficiency, Youth Care.

Introduction.

The rapid development of many
administrative and technical concepts has prompted
service and industrial institutions to search for
appropriate methods, strategies and strategies to
achieve their objectives and to enhance the services
and products provided with their resources and
potentials. The development of customers and
beneficiaries has resulted in improvements to
business. Traditional management no longer meets
the requirements This era is no longer suitable for a
society of constant knowledge of renewal and
change in a rapidly developing and highly
competitive world. Its most prominent features are
speed, quality, precision and achievement.

One of the modern management methods is
the Gemba Kaizen method, a simple management
style in its concept and application. It introduces
small incremental improvements that reduce costs
and waste and increase productivity.

The concept of Gemba Kaizen appeared to
exist at the hands of the Japanese expert Masaki

Emi, and the word Gemba means the actual work
site. Kaizen is a Japanese word consisting of two
parts, kai andzen, which meaning the continuous
improvement.

It is defined as the search for continuous
improvements in premises, materials, work and
production methods by encouraging suggestions
and ideas by the task forces in institutions.

It also provides solutions to problems,
teamwork, cost reduction, and ease of
communication between staff, management and
beneficiaries, regardless of location.

The Gemba Kaizen has been adopted by
Toyota, Mitsubishi and Toshiba, and the success of
the Japanese comes back to this style.

The aim of using the Gemba Kaizen method
in the institutions is to improve the loyalty of the
beneficiaries, analyze the data before the decision-
making process, provide a database of decisions
and speed of taking, time management, leadership
skills and removal of barriers between departments
and functions.
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The application of this method in any of the
departments of the institution has great benefits, in
the administrative department leads to reduce
errors and problems and the speed of resolution and
improve the quality and profits and increase the
satisfaction of employees and beneficiaries, and
access to perfection and error free and improve the
performance of employees.

The most important foundations and
requirements for the success of the Gemba Kaizen
method are:

1 .Commitment and support of senior
management and provide a positive regulatory
environment that stimulates workers in production.

2 .Change in the culture of the institution
and in the ideas of the staff towards applying the
Gemba Kaizen method through motivation,
guidance and training for all employees and their
participation in decision making.

3 .Education and training that raise the level
of expertise required of individuals and convince
them of the usefulness of this method and its
application.

4 .Understand the cause and effect and make
informed decisions based on data and information.

5 .Gemba Kaizen's focus on beneficiary
satisfaction.

6 .Clear definition of standards and
procedures to include beneficiary requirements.

7  Availability of an  effective
communication system. Many of the Gemba
Kaizen outputs are produced through teams.

8 .Linking the Gemba Kaizen method to
human resources.

9 .Information technology, which means
receiving, organizing and helping to make effective
decisions for the institution.

10 .Linking the Gemba Kaizen method to
the beneficiaries of the service.

The integration of the principles of the
Gemba Kaizen method through the information
available to senior management to enhance the
effectiveness of the decision-making process,
which is based on the actual facts obtained from
various entities in the institution, will provide an
important information base that the institution can
refer to when necessary in making important
decisions.

The Gemba Kaizen method is a modern
management style that manages the problem of
space and time with the right accuracy and speed,
to achieve continuous and progressive development
of performance, and to generate real value on the
ground through the administrative and technical
requirements for visual communication. In the care
of youth at the university.

The transparency required by the
Department can only be achieved through the
application of three important strategies:

1. Determine the rules governing the work:
which must be clear and serve the mission of the
university institution in the best way, and features
flexibility, and these rules include the identification
of tasks and methods and standards of performance
measurement and methods of review and
evaluation through the study of objectivity and a
scientific methodology simple and clear.

2. Disinfection: This is an important
strategy that necessitates getting down to the
ground to diagnose the problems and their causes
accurately so that the proper treatment can be
described. The cleansing extends to tools,
equipment, methods and policies.

3. Elimination of waste in activities and
wealth: One of the forms of waste in universities
put the university institution in the service of the
administration, also requires the elimination of
waste setting the boundaries between methods and
objectives and emphasize the concept of
management in the service of the University and
the participation of others vision of the future.

The university education is the main engine
in the process of development in all its economic,
social and cultural dimensions, and a condition of
human development. It is an active factor in the
development of individuals' own capabilities, in
addition to being the main source of human
welfare.

From the observation of the administrative
reality in the Egyptian universities, we find that
there are many problems and challenges in the light
of globalization, the revolution of information and
communications and the global fluctuations in the
world of economy and its repercussions on the
labor market. The care of youth in the university is
one of the most important departments entrusted
with dealing with all students. To launch the
energies of youth people and refining their talents
and develop their abilities to think and train them
early training and leadership, through programs and
projects of sports activities, social and cultural and
artistic camps and participate in them, including the
changing needs of student beneficiaries, the
requirements of development, and the keeping up
with modern knowledge and techniques.

Several studies and scientific researches
have dealt with the study of student activities in
universities, the work of youth care professionals in
universities and some departments of student
activities, evaluation of the effectiveness of the
programs and programs of student activities in the
university and found that the care of youth in the
university faces many pressures, challenges and
problems. The traditional administrative methods
used, which are no longer suitable to keep pace
with the new knowledge society constantly
changing and try to apply modern methods to keep
up with the knowledge, including the method of
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Gemba Kaizen, which leads to increase
efficiency, the development of services, improve
the quality and raise the efficiency of the
performance of employees in the care of youth
people at the university.

We find that the use of the Gemba Kaizen
method in educational institutions, including
universities, contributes to the development of
performance and improves the performance of
individuals in order to facilitate the achievement of
the educational goals of the educational institution.
It also contributes to improving its management,
raising the morale of its employees, and thus the
sense of job satisfaction with performance,
achievement, and overcoming the state of tension
and anxiety towards the future of the administrative
and educational institution.

The researcher believes that despite what
was written about the method of Gemba Kaizen, it
has not received enough attention from researchers
in the Arab world and Egypt, and there is weakness
in the practice of this method of management in
universities in general, prompting the researcher to
Results.

address this subject, to know the availability The
requirements of applying the Gemba Kaizen
method to raise the administrative efficiency of
youth care workers in South Valley and Aswan
universities, from the point of view of the youth
care workers in the university, and what are the
most important obstacles that may face its
application?

The aim of the research is to identify the
availability of the requirements of the Gemba
Kaizen method to increase the administrative
efficiency in the youth care of the university.

Method.

The research community included the
directors of the departments and the activities
specialist under the auspices of the youth in South
Valley and Aswan universities in the academic year
2017/2018. The total number of students was 110
and the sample was randomly selected. The sample
was 75 members. After excluding the sample
applied to the survey, the researcher distributed the
number (55) form, and recovered (50) form valid
for statistical analysis by (66.67%).

Table 1. The relative importance of the terms of the axis of the availability of the administrative requirements of
the Gemba Kaizen method to raiseAdministrative Efficiency of Youth Care Workers at South Valley and Aswan

universities
Responding degree Estimated o

No. | Item 1 > 3 weight %
A set of student activities plans are developed in the youth care of the

. university in which goals and priorities are defined. ! 17 26 119 79.33

2 The _stre_ngths and Weak_nesses of youth care are identified through ongoing 10 24 16 104 70.67
monitoring and evaluation
Multidisciplinary and task forces are formed and priorities are focused on

3 providing the necessary resources for the implementation of programs and | 11 21 18 107 71.d
activities

4 All av_allab_le energies and competencies are invested in the youth care of 12 14 24 112 74 67
the university
An effective communications system is available in both directions

5 between the manager and the employees, or between the university and | 9 16 25 116 77.33
outside the university.
Youth care at the university has an organizational structure that suits the

6 application of modern management methods such as the Gemba Kaizen | 8 28 14 106 70.67
method.

7 All yOl_Jt_h care Work_er_s at the university are encouraged, guided and trained 11 23 16 105 70.00
to participate in decision-making
The senior management works to provide a positive organizational

8 environment that helps the youth workers in the university to work and | 11 22 17 106 70.67
excellence

9 All po_s@s at the University's Youth Care are placed under constant 6 3 12 106 70.67
supervision
Senior management supports and convinces the application of modern

10 management methods such as the Gemba Kaizen method. 12 15 23 111 74.00
The appropriate democratic leadership style is applied to implement the

1 Gemba !(alzen r_nethqd, _whlcr_] allows the participation of youth care | g 27 15 107 71.33
workers in the university in setting goals, making decisions and expanding
the delegation of powers

12 ,:\\/ aliallz:%?e database of student beneficiaries, their wishes and needs are 9 15 2 117 78.00
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It is clear from the table that there is an availability of the administrative requirements of the GembaKaizen
method to raise the administrative efficiency of the youth care workers in the South Valley and Aswan
universities.

Table 2. The relative importance of the terms of the axis of the availability of the technical requirements of the
Gemba Kaizen method to raiseAdministrative Efficiency of Youth Care Workers at South Valley and Aswan

universities

No. | Item Responding degree Est_lmated %
1 2 3 weight

13 Tralpmg courses are conducted perlodlcally. to raise t_he 8 2% 16 108 72
administrative efficiency of the youth care workers in the university

14 There is a climate of coopergtlon_, team spirit and teamwork among 8 10 3 124 8267
youth care workers at the university.
Train employees and convince them of the usefulness of non-
traditional management methods for the performance of the work of

15 Gemba Kaizen and its application in the care of youth in the | 7 17 26 119 79.33
university until the work is done with great enthusiasm and
enthusiasm.

16 Emphasis is placed on actual workplaces where value-adding 1 17 22 11 24
processes are performed for students
The directors of departments in the youth welfare of the university

17 understand the work, its procedures and all the technical aspects | 9 16 25 116 77.33
surrounding it

18 The wprk e_nwronment of youth_ |s.appropr|§tg and compatible with 9 23 18 109 7267
the university culture, values, mission and vision.

19 !Encourage the process of communication _and_ exchange of 1 6 33 122 8133
information among youth care workers at the university
Emphasis is placed on the satisfaction of students benefiting from

20 youth care services and activities at the University by improving the | 7 8 35 128 85.33
quality of services provided.

21 Provide opportunlt_les fo_r youth care vyo_rkers at the university to 8 29 13 105 70
develop their practical skills through training.

29 There is a spirit (_)f pa_rtnershlp among the directors and youth care 8 18 24 116 7733
workers at the university.

23 Conscious decisions are ma_de after_understandmg the cause and 8 24 18 110 73.33
effect and based on data and information

It is clear from the table that the members of the research sample believe that there is an availability of the
technical requirements of the Gemba Kaizen method to raise the administrative efficiency of the youth care
workers in the South Valley and Aswan universities.

Table 3. The relative importance of the terms of the axis of obstacles to the application of the Gemba Kaizen

methodin the care of youth at South Valley and Aswan Universities

Responding degree | Estimated

No. | ltem 1 2 3 weight %
Administrative leaders are preoccupied with managing paperwork

24 and routine correspondence and separating them from the ground | 11 22 17 106 70.67
by spending most of their time in offices
The spread of the phenomenon of administrative violence to

25 become a culture of fear in the culture of youth at the university and | 7 30 13 106 70.67
this may lead to misleading facts

26 The .fuII commi_tment of the workers to the procedures leads to the 12 13 25 13 7533
decline of creativity queen

97 Lack of precision_ in the sglecti_on of some administrative leaders in 7 17 26 119 7933
the care of youth in the university
Hiding the negatives and not benefiting from them in the care of

28 youth in the university for the purpose of change and development, | 8 29 13 105 70
and focus on the pros and exaggeration in how to achieve them

29 The culture o_f_V\{ork within the care of youth in the university is to 10 24 16 106 20.67
blame and criticism and not always seek solutions that prevent the
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recurrence of problems.

30

university

Loading administrative leaders responsible for all errors may cause
the killing of the risk and innovation in the care of youth at the | 12 14 24 112 74.67

31

their validity

Fearing some workers that the change may involve the extent of

32

Inadequate administrative and financial conditions at the university
to the requirements of applying the Gemba Kaizen method

9 27 14 105 70

33

administration.

The statistics and reports, which may not be free of the personal
factor, shall be relied upon exclusively in the evaluation of the work
in the care of youth in the university and its implementers and

10 25 15 105 70

34

the university

There is a lack of patience for change in the staff of youth care at

It is clear from the table there are some obstacles facing the application of Gemba Kaizen method in the care of

young people in the South Valley and Aswan Universities.

Discussion.

There are statistically significant differences
between the responses of the sample members of
the research for all the axis expressions in favor of
the largest duplicates. Centigrade ranged from 70%
to 79.33%.

The terms 1, 12, 5, 4, 10 and 11
respectively were in the first rank and obtained a
percentage ranging from 74% to 79.33%. The study
found that the content of the expressions is
available as a requirement for the implementation
of the Gemba Kaizen method in the youth care of
the university. It is related to the existence of plans
for student activities in youth care in the university,
where the goals and priorities are defined. The
database also contains a large database of the
students, their wishes and their needs. For
communication between the manager and the
employees or within the university and there is
support and conviction from the senior
management of the application of modern
management methods such as Gemba Kaizen, and
the democratic leadership style suitable for the
implementation of the Gemba Kaizen method,
which allows the participation of workers in the
development of goals and decision-making and
expansion in Delegation of authority is prevalent in
the care of youth at the university.

Phrases 3, 8, 2, 6, 9 and 7 obtained a
percentage ranging between (70% - 71.33%). The
significance of the expressions in favor of the
answer was somewhat significant. They believe that
the content of these terms in relation to the axis is
somewhat available as a requirement to apply Six
Sigma approach to youth care at the university, but
it needs more attention and support to fit the Gemba
Kaizen approach, namely that multi-tasking and
task forces are formed and focus on resource
allocation  priorities ~ Necessary  for  the
implementation of programs and activities, and that
the organizational climate needs to be developed

The organizational structure of youth care at the
university needs some development to suit the
application of modern administrative methods such
as the Gemba Kaizen method. The process of
follow-up and continuous evaluation Needs more
attention to suit the application of the Gemba
Kaizen method, and that all youth care workers at
the university are motivated, trained and involved
in decision-making.

According to (S. Jagdeep & S.
Harwinder,2009) Gemba Kaizen is not a method of
crisis management but it is a continuous platform
for managing everyday events in its place and time.
The management style derives its value from the
realism and the transparency of vertical and
horizontal relations in the pillars of institutional
work.

The percentage of the total number of
expressions of the axis (73.22%) indicating the
availability of administrative requirements of the
Gemba Kaizen method to raise the administrative
efficiency of youth care workers in South Valley
and Aswan universities to a good degree, from the
point of view of the members of the research
sample.

Thus, the researcher has answered the first
question, which is the availability of administrative
requirements for the method of Gemba Kaizen to
raise the administrative efficiency of the workers in
the care of young people at South Valley and
Aswan universities?

There are statistically significant differences
between the responses of the members of the
research sample for all the axis expressions in favor
of the largest duplicates. (70% - 85.33%). The
terms 20, 14, 15, 17, 22 and 16 respectively were in
the first order and obtained a percentage ranging
from 74% to 85.33%. The percentage table It has
the meaning of the phrases in favor of the answer
(yes) indicating that the members of the research
sample They believe that the content of the phrases
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is available as a requirement to apply the Gemba
Kaizen method in the youth care of the university,
which is that there is a great focus on the
satisfaction of the students benefiting by improving
the quality of the services provided on a continuous
basis and cooperation and teamwork among the
workers. And the importance of non-traditional
management methods for the performance of work
as a method of Gemba Kaizen to accomplish the
work with enthusiasm and vigor is high, and the
directors of departments in the care of youth in the
university is very knowledgeable about the work
and procedures and technical aspects, and there is a
spirit of partnership between managers and
employees, to focus on the actual site where the
operations are value added for students.

While the terms 23, 18, 13 and 21
respectively in the last rank, and the table indicates
the significance of the percentage of the
significance of the statements in favor of the
answer (to some extent), indicating that the
members of the research sample see that the content
of these terms regarding the axis is available to a
limit What is required is to apply the Six Sigma
approach to youth care at the university, but it
needs more attention and support in order to apply
the Gemba Kaizen method, namely that conscious
decisions are made after understanding the cause
and effect and based on data and information. With
the university culture Values, mission and vision,
and the university need more attention to the work
of training courses periodically to raise
administrative efficiency and the development of
workers in the care of young university skills.

these results constant with (A. Schultz,
2013) which indicated that the use of this method in
the institutions will lead to many results (quality,
synergy, participation of all employees, desire for
change, quality workshops, personal discipline,
improving morale, teamwork in a team spirit)

The percentage of the total number of
expressions of the axis (76.85%) indicating the
availability of technical requirements of the Gemba
Kaizen method to raise the administrative
efficiency of youth care workers in South Valley
and Aswan universities very well, from the point of
view of the members of the research sample.

Thus, the researcher has answered the
second question, which is the availability of
technical requirements for the method of Gemba
Kaizen to raise the administrative efficiency of
workers in the care of young people at South Valley
and Aswan universities?

There are statistically significant differences
between the responses of the members of the
research sample for all the axis expressions in favor
of the larger frequencies. (70% - 79.33%). The
terms 27, 26, 30 and 31 were ranked in the first
order. The significance of the terms of the

statements indicates that the respondents' |Is
available as one of the constraints facing the
application of Gemba Kaizen method In the care of
youth in the university, which is related to the need
to reconsider how to select some of the
administrative leaders in the care of young people,
as the members of the research sample that the full
commitment of the workers of the procedures lead
to a decline of creativity and creativity, Causes risk-
killing and innovation, and there are concerns that
some workers may change their validity.

While the terms 24, 29, 34, 25, 33, 32 and
28 respectively were in the last rank. The
significance table indicates the significance of the
statements in favor of the answer (to a certain
extent) To a certain extent as one of the obstacles
that may face the application of the Gemba Kaizen
method in the care of youth at the university, which
is that the administrative leaders are somewhat
preoccupied with paper management and routine
correspondence and separation from the ground
spend most of the time in the offices, and the
culture of blame and criticism rather than seeking
solutions Preventing recurrence of problems exists
to some extent in youth care And there is a lack of
patience for change and the spread of
administrative violence, which may force the
leaders of the middle to conceal the facts or
coloring some of the workers in the care of youth in
the university, and rely to a certain extent on the
statistics and reports_ which may not be free of the
personal factor in the assessment Work in the care
of youth in the university and its implementers and
management, and the inadequacy of the
administrative and financial conditions prevailing at
the university at the present time to some extent the
requirements of the application of Gemba Kaizen,
and some of the workers to hide the negative and
not to benefit from the care of youth university for
the purpose of change R & D, focus on the pros and
how to achieve them, in the last ranks.

The percentage of the total number of
expressions of the axis (72.55%), indicating that
there are some obstacles facing the application of
Gemba Kaizen method in the care of youth in the
university, from the point of view of the members
of the research sample.

Thus, the researcher has answered the third
question, what are the obstacles that may face the
application of Gemba Kaizen method in the care of
young people at the South Valley and Aswan
universities?

Conclusion.

Youth care faces some obstacles to applying
the Gemba Kaizen method in the care of young
people in South Valley and Aswan universities with
a (72.12%) approval.
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